“The Weekend”: DATES
Location: HOUSE & ADDRESS 

SCHEDULE
Friday:
3:45 – Pick Up Supplies from SMC
4:15 – Team Arrives
5:00 – Worship Rehearsal
6:00 – Doors Open/Dinner (DINNER OPTION NIGHT 1)
7:00 – Worship (5 songs) Word, Worship, Small Groups, Hangout & Snack (SPEAKER #1)
10:30 – Close Doors

Saturday:
3:00 – Team Arrives
3:30 – Open Doors
4:00 – Breakout  1 (SPEAKER #2) 
4:30 – Break 
4:35 – Breakout  2 (SPEAKER #3) 
5:05 – Break 
5:10 – Breakout  3 (SPEAKER #4)
5:40 – Dinner (DINNER OPTION NIGHT 2)
7:00 – Worship (5 songs), Word, Small Group, Hangout & Snack (SPEAKER #5)
10:30 – Close Doors

Sunday: 
11:15 – Church
1:00 – Lunch Out (LUNCH LOCATION)
6:00 – Doors Open (SMC)
6:30 – Worship (5 songs)
9:00 – Close Doors

SPEAKERS

Friday Night:
· SPEAKER #1 (TOPIC #1)
Saturday Afternoon:
· SPEAKER #2 (TOPIC #2)
· SPEAKER #3 (TOPIC #3)
· SPEAKER #4 (TOPIC #4)
Saturday Night: 
· SPEAKER #5 (TOPIC #5)





The Weekend Values
· To invest in our core students. 
· Provide an opportunity for students to spiritually develop. 
· To get students plugged into Trinity Fellowship, not just the youth ministry.
· Have Dream Teamers connect with students. 
· Have Dream Teamers help plan, lead, and attend The Weekend with the student team. 
· Have Growth Track scheduled after The Weekend. 

Measures of Success
· Dream Team leaves the weekend with coffee, lunches, and meetings with students on the calendar. 
· Students participate in a growth track slam following The Weekend.
· Students who have yet to actively serve start serving again. 
· Students take steps along the discipleship journey.  

To-Do List
· Select the Date for the event. 
· Create a link to sign up. 
· Send information to marketing to put on the website and app. 
· Submit rock reservations. 
· Promote on social media. 
· Find a host home. 
· Plan set list with worship. 
· Get with production for sound. 
· Figure out the theme/topics of the weekend. 
· Find five speakers. 
· Build team serving at the event. 
· Order food. 
· Go shopping for snacks and host home gifts. 
· Have petty cash available for door sign-ups. 
· Pick the location for lunch on Sunday. 
· Set up worship room for Sunday night. 
· Send out event communication. 

